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HIGHLIGHTS 

● Audit & financial performance, frameworks 

● Preschool opened* 

● HawaiiCon, Kalopa 

● Mid-quarter grades, grade integrity, and shifts in academic culture 

○ Gradpoint learning curve students & staff & families 

○ Traditional Schedule 

● Seasider Academy 

● Behavior issues: elementary solid (with notable exceptions), secondary pressures 

● Athletics 

● Papahana Waipunalei 

● Kipuka Centers (added high school) 

● After school programing 

● Kaupea enrollment 

● Fence done, land management underway 

STATE ACADEMIC PERFORMANCE UPDATE 

● Overall picture 

● Relative comparison 

● Individual class, sub-group and student level 

WHAT’S REALLY HAPPENING 

➔ WHY (life ready graduates…) 

➔ WHO (students in our region, other interested, WILLING & READY?) 

➔ HOW (experiential hands on, caring, best practices…) 

➔ WHAT? 


